vject is well-defined
tion of several operat

hieve a goal (for ¢
pment and delivery).

terized as:



o Every project may has a unique and
distinct goal.

a Project is not routine activity or day-to-day
operations.

a Project comes with a start time and end
time.

o Project ends when its goal is achieved
hence it is a temporary phase in the
lifetime of an organization.

o Project needs adequate resources in
terms of time, manpower, finance, material
and knowledge-bank.




Software Project

A Software Project is the complete procedure
of software development from requirement
gathering to testing and maintenance, carried
out according to the execution methodologies,
in a specified period of time to achieve
intended software product.



Need of software project management

Software is said to be an intangible product.
Software development is a kind of all new
stream in world business and there’s very little
experience in building software products. Most
software products are tailor made to fit client’s
requirements. The most important is that the
underlying technology changes and advances
so frequently and rapidly that experience of
one product may not be applied to the other
one. All such business and environmental
constraints bring risk in software development
hence it is essential to manage software
projects efficiently.
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Project Scheduling

The project schedule is the tool that
communicates what work needs to be
performed, which resources of the
organization will perform the work and

the timeframes
to be performed
should reflect a

In which that work needs
. The project schedule
| of the work associated

with delivering t

ne project on time.

Without a full and complete schedule, the
project manager will be unable to
communicate the complete effort, in
terms of cost and resources, necessary
to deliver the project.
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Online project management software
allows project managers to track project
schedules, resources, budgets and

proj
proj

upd

ect related assets in real time. The
ect schedule can be viewed and
ated by team members associated

with the project, keeping everyone well
informed on the overall project status.
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