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Fundamental of Organisational Behaviour

SECTION-A,B& C (Ml\cd)

Very Short, Short & Long AnswerQuestiohs M
(3, 7.5 & 15 Marks) s,

Z
\Mhat is Organisational Behaviour?
N [3 Marks]

Ans. Org:misationnl Behaviour :

Organisational behaviour is the stu.dy of the
human behaviour at work,/In other words,
organisational behaviour is the study and applic_:ation
of knowledge about how people as individuals and
as groups behave or act in an organisation. The
study of organisation behaviour is primarily
concerned with psychological and behavioural
changes in the organisation. '

The term Organizational Behaviour is composed
of two terms ‘Organization” and ‘Behaviour’.
Organization is a cohs&iously coordinated social unit
composed of two or more persons that functions

_on a continuous basis to achieve some common
goals. ‘Behaviour’ in simple words means the
reaction 12 a stimulus. :

Thus, Organizational Behaviour is concerned with
the study of behaviour of people within the
organizational setting. Management is interested in
understanding Organizational Behaviour i.e. the

‘behaviour of individuals and groups primarily
because human behaviour influences directly the
accomplishment of organisational goals. In short,
OB is a field of study that investigates the impact
that individuals, groups, and structure have on the
behaviour within the organization, for the purpose
of applying such knowledge towards improving an

organization’s effectiveness. It studies three -

determinants of behavior in organizations,
“individuals, groups and structure.

Q2. Define OB.
Ans. Definition of Organisatioual Behaviour :
Organisational behaviour has Leen variously
defined by different authors.” g '
L. “Organisational behaviour is the study and
application of knowledge about human behaviour

-[3 Marks]

related to other elements of the organisation such
as structure technology and social system.”

. According to Fred Luthans, “Organisational
behaviour is the understanding, pré(licting and
controlling human behaviour at work.”

3. According to Joe Kelly, “Organisational
behaviour is concerned with the study of the
behaviour and attitudes of man in an
organisational setting, the organisation’s- effect
on his perceptions, feelings and actions, and
particularly on his behaviour for the
achievement of the organisation’s purposes.”

4. According to Callhan,, “Organisational
behaviour is a subset of management activities
concerned with understanding, predicting and
influencing _individual  behaviour in
organisational settings. "It focuses on the
individuals, groups and the organisation and also on
their interactional relationships. OB attempts to
understand individuals in an organisation as the basis
of meeting individual needs and achieving
organisational objectives. :

These definitions emphasise that the basic
ingredients of OB are the same, that is
understanding and controlling human behaviour. It
studies t.he human behaviour at individual level,
group level and organisational level. It applies
knowledge gained about individuals, groups and the
organisation structure on behaviour towards the end
of making organisations work more effectively. -

Q3. Explain the fundamental concept of
organisational behaviour. [7.5 Marks].
Ans. Fundamental Concept : |

Following arc the fundamental concept of

organisational behaviour : _,%m ﬂfT’:
I. The Nature of People / EHIACE.. 5
1. Individual Difference§ : People have much

in commion, but each person in the world is

s
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5. Dcs}re for Involvement : The desire is reflected in their drive for sell €

has the necessary capabilities 10 perform a task, fulfill role expéclntlons an
contribution. Organisation need to prove opportunities for both parties.

6. Value of the Person : people deserve to be treated differently from

because they are of a higher order in the universe. Because of this d
treated with care respect and dignity, increasingly, they demand such treatmc

IL. The Nature of Organisations : /
1. Social System: From social system W

activities there in are governed by soci
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group as well as by their individual drives.

2. Mutual Interest : Organisations need people
human purpose. They are formed and maintained on the

their participants.
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employees in an ethical fashion.
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. Nature of Organisational Behaviour :
The nature of organisational behaviour are as follows:
r{.,,lBeha.vmural Approach : Organisational behaviour is p
whole of it. It represents the behavioural approach to management.
as;unl;ed the status of different fields of study.
2. Different field - ssatior -
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reasonable climate in the organisation so that people may get need satisfaction and arganisation may

achieve its goal.
6. Applied science : Organisational huh'wmur relies upon scientific mcthodx to build. evaluate and

modify theories about behaviour in organisations. Scientific methods involved (a) Makinu predictions
about the real world. (h) \Aal\mb abservations in the real world to determine the accuracy of our pudu,tmn

\_Qb‘{ha-t is the scope of organisation behaviour. . ' {7.5 Mﬂrksl
Ans. Organisation behaviour is the study and application of knowledge about how people act within
organisations. It is a human tool for human benefit. It applies broadly to the behaviour of people in all
types of organisations such as business, govemment schools and service organisations. .

Scope of Organisational Behaviour : » -
- Organisational behaviour includes the study of three elements : individuals, groups and organisational

structure. These elements-arcas Tollows

Individuals \
\ (Perception, Personality, Attitude. Learning, Mmivationﬂ

Organisational Behaviour

Groups Structure
(Contlict, Power, Politics, (Structure. Hierarchy Change.
Comnmnication Leademhip) - ' Culture. Development)

1. Individuals : r,g,al isations are llke qssoc1atlon of individuals, who are different from each other in
many respects. These individuals may come from different socioeconomic backgrounds, belongs to different.
cultures, many have divergent perception and attitude towards life and may exhibit different level of
motivations and learning. The study of individuals includes the study of features such as pucepuon
personality, attitude, values, learning, motivation and job satisfaction.

- 2. Groups : Group is a place where the individual gets an- oppom\mtv to transfer his tee\mos make .

 friends and make common cause with others. Organisation use groups to ensure etfective performance

- of tasks the presence of groups include.aspects such as group dynamic, communication — conflict,
leadership and power in the study of organisational behaviour. ‘

- 3. Organisation Structure : The structure includes the elements such as the formation of organisational

- level hierarchy, authority and obedience, relationships, division of work, chain of command, scalar principles.

culture change and development among others, so structure is the part ot the organisation.
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