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1. Modeling Decision Process

Before knowing about modeling decision process, we should know about its basic.

Decision: The thought process of selecting a logical choice from the available options, is
called decision. When trying to make a good decision, a person must weight the positives
and negatives of each option, and consider all the alternatives. For effective decision
making, a person must be able to forecast the outcome of each option as well, and based
on all these items, determine which option is the best for that particular situation.

1.1 Decision Making

1. Decision making is a crucial part of good business. The question then is that "how is
a good decision made?’

2. One part of the answer is good information, and experience in interpreting informat-
ion. Consultation i.¢., seeking the views and expertise of other people also helps, as
does the ability to admit one was wrong and change one's mind.

3. There are also aids to decision making, various techniques which help to make
information clearer and better analysed, and to add numerical and objective
precision to dccision making (where appropriate) to reduce the amount of

~ subjectivity.

‘4. The process nf examining your possibilities options, comparing them, and choosing
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