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1. Group Decision Support System (GDSS)

L. Group Decision Support System (GDSS) is a class of electronic meeting systems, a
collaboration technology designed to support meetings and group work.

2. GDSSis distinct from computer supported cooperative work (CSCW) technologies

as GDSS is more focused on task support, whereas CSCW tcols provide general
communication support.

3. Group Support System has come to mean computer software and hardware used to
support group functions and processes.

4. CSCW is an acronym for Computer Supported Co-operative Work. It is the scientific
discipline that motivates and validates groupware design. CSCW is technology
independent which means technology is not the major driving force behind the
discipline. Instead, CSCW is socially dependent. It looks at the way people interact
and collaborate with each other and attempts to develop guidelines for developing
technology to assist in the communication process.

3. Groupware is the hardware and software which supports and augments group work.
Groupware applications are not meant to replace people in an interactive situation.

1.1 Need of GDSS

. High level managers can spend 80% of their time making decisions in groups.
Applied correctly, GDSS can reduce this time, arriving at a better decision faster.

2.  GDSS provides the hardware, software, databases and procedures for effective

decision making. 2
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3. Automated record keeping
9. Cost, control, complexity factors

'3,* Components of Group Decision Support System
~ (GDSS)

There are four fundamental types of components that compose GISS:

1. Hardware: It includes electronic hardware like computer, equipment used for
networking, electronic display boards and audio visual equipment. It also includes
the conference facility, including the physical setup - the room, the tables and the
chairs-laid out in such a manner that they can support group discussion and
teamwork.

The hardware part may consist of the following components: 1/0) devices, PCs
or workstations, individual monitors for each participant or a public screen for
group and a network to link participants to each other.

2. Software tools: It includes various tools and techniques, such as electronic
questionnaires, electronic brainstorming tools, idea organizers, tools for setting
priority, policy formation tool, etc. The use of these software tools in a group meeting
helps the group decision makers to plan, organize ideas, gather information, establish

priorities, take decisions and to document the meeting proceedings. As a result,
meetings become more productive.

The software part may consist of the following components: Databases and
database management capabilities, user/system interface with multi-user access,
specific applications to facilitate group decision-makers activities, and modeling
capabilities.

3. People: It compromises the members participating in the meeting, a trained
facilitator who helps with the proceedings of the meeting, and an expert staff to

support the hardware and software. The GDSS components together provide a
favorable environment for carrying out group meetings.

~ The people may include decision-making participants and/or facilitator. A facilitator

T,ng It provides the conference room setti-nlg and various
facilitate users at different locations to make decisions as a group

tured and unstructured decisions: It provides import?nt
mlddle “and higher level management in making

tructured decisions. fr s S
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