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4) Managin
effectiy mﬂ: It 18 to avoid supply-chain breakdown, it can be done in several ways. Inventore, .
» can be expensive. Alwo, in certain cones the risk increases because products muy be.,,

obsolete.
5) Inventories :

) o be Minimised: Inventories can be minymized by mtroduciag 3 il tor-order (on demy,
W process as well as by providing fast and accurate information to supphicrs. f’i’ Mleragy,
business partners tw electronically track and monitor orders and production ASURURE e,
management can be improved and inventory levels and the expense of inventory MENAEEMENT cap \

6) Collaborative Commerce: Collaborative commerce among members of the supply chain can be don,
asting. The results are shorter cycle b,

l_ym.mﬁmmu&mdcsignwdcmnndfm R
minimal deiays and work interruptions, lower inventories, and lower administrative costs.

1.23. Porter’s Value Chain Model
Michael Porter devised the model of the value ¢ '
mmm&:omkHclcﬂMthcummnywmQ :
within and between companies collaborating in these networks required for production

two broad categories of value activities (figure 1.9): i
the physical creation of the firy, .

bc thc ﬂﬂw ()f Va.lllc ﬁ"i)m pfbﬂu‘_:[:r.s i,

of intermediation along the value chag,,
and distribution. ¥

hain o descri

1) Primary Activities: The former includes activities connected with
or service, its marketing and delivery, and provision of after-sale support. Based o
technological and strategic distinctness, the primary activities are generally divisible into five basi
categories as follows:
i) Hl#ﬂ:‘l‘heseareacﬁvitics associ
product, like material handling, warehousing,
i) Operations: Activitics involved in the
W assembly. packaging, equipment maintenance. testing, and facility
i) Outbound Logistics: These include activities, which are associated with coilection, storage and Vi
_ physical distribution of finished goods to the customers, such as storage/warehousing of finished goods. :
order processing, scheduling deliveries, operation of delivery vehicles.
iv) Marketing and Sales: This category includes activities such as advertising, sales promotion, sales
force management, channel selection, channel relations, and pricing.

It mihuaxﬁviﬁuémedmpuﬁdingmicemenhammmammmcvaluofmcm
" fike installation, repair, training, supply of parts and product adjustment.

*mmmmﬁvﬁummﬂuwmmmamwm
activities 1o be performed. Support activities, which provide the infrastructure for primary activites, ar
hnﬁ!bhmhymmemmﬂumammmdmmmﬁmﬁvm
i) Procurement: Procurement activities which include purchase of materials and service inputs
- equipment and machis _'&pﬂaﬂoﬁnxﬁv&simm&rwﬂymﬁtymw

ated with procurement, SIOrage, and flow of inputs tw the
inventory control, vehicle scheduling and returns i

transformation of inputs into final product, like machining, .
operation belong to this category. ‘
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g i Thus, technology developme™
'*ﬁ‘hrwhymiawmmuﬁmmmﬂdw

ement of human resources — recruitment, training
. LT ** jue chain and they
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jate to general management, accounting and finance. legal affairs, strategic plann; ::"hole.
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The value chain within ammpmlyisam(nﬁnime)ofmeovmﬂvaluecbam. The analysis of overail

qﬂjcﬁiicakdthcvﬂnesystem.ﬁg-tLl.showsdEpom’s value system for single firm.
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