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1.4. BUSINESS STRATEGY
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Profit represents economic value. Economic Valll(:] ;h ay more forap .t may be the least costly P_“f‘lllu of
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positioning its products in the marke :
1) Differentiation,
2) Cost,

3) Scope, and
4) Focus.

1.4.2. Strategic Implications of IT
IT initially used for administrative automation. ICT (Inform
1) Intra-organisational systems,

2) Inter-organisational systems,

3) Public access networks (Internet), and

4) Mobile data communications.

The use of ICTs can have strategic implications for small and large organisations.
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IT has and will continue to revolutionise management. Following are few contributions of IT:

1) Provides new ways to design organisations and new organisational structures.

2) Creates new relationships between customers and suppliers who electronically link themselves together.

. 3) Presents the opportunity for electronic commerce, which reduces purchasing cycle times, increases the
I exposure of suppliers to customers and creates greater convenience for buyers.

1 4) Enables tremendous efficiencies in production and service industries through electronic data interchange to
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e Source of Business Value
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Product promotion
New direct sales channel
¢) Direct savings
d) Time to market
¢) Customer service
o Tanenan f)  Brand image )
it [ a) Technological and organisational learning
b)  Customer relations

) Re-defineit | a) New product capabilities
gj b) New business models
1.43.2. Business Environment pe
All businesses operate within an external environment. They can influence that environment but their activities
are also enabled or constrained by that environment. Needle identifies the environmental factors as tf}e
economy, the state, technology, labour and cultural factors. All of these factors need consideration 1n
developing a business strategy; some of the ways they might be relevant to an e-commerce strategy are: s
1) Economy: The economy in general and as it affects the relevant market sectors are obvious factors In

strategy formulation. The view taken of the economy needs to focus on long-term trends as opposed to

immediate problems. E-commerce can give an organisation the opportunity to spread its reach and hence
the spread of any economic analysis needs to be broader.

2) State: The State influences the economy and sets the regulatory fra!nevgo.rk within which -busincsses
operate. E-commerce has (or can have) a global spread and the applicability of the r-egulanon of any
individual state to this activity is often ambiguous; this can and does cause problems but is also seen as an
opportunity by some less scrupulous online qpergtions. E-commerce is lge.nerally seen as a positive
development by governments anid there can be initiatives to assist companies in its adoption.

. bour market will determine if an organisation can get the people and skills it necd§ for its
3) ‘I;abmg;nsTf'l;h Lar:gul ation of the labour market and the strength of trade unions can also be a determinant in

re-structuring a company. For e-commerce the availability of people with the requisite technical skills can
be an issue gAlso an issue is trade union reaction to any re-structuring or downsizing resulting from e-

commerce implementation.
: S puntries and an appropriate way to operate in one country would not
« Culture varies In different countri :
4) Cu,lt:re‘ Clll;é siocessful in another; the dlffercpccs bct\yeqn Japanese and western business cultures are
nEe sarily soted examples of this. For an organisation wishing to use internet e-commerce the availability
: M&W“el ; nﬂzo?npu ters and the acceptance of their use for e-commerce, within a society, are important factors.

A i i nt is not an €asy task. $ome organisations will carry out a study generating masses of
Anﬂygg;lheo;nvuogm;m be accurate or readily applied. For some aspects of the environmental analysis a
data. Boakar : whic.cm e oy orter’s model to analyse the competitive environment is one such example.
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ransaction between trading partners is significantly reduced. ‘ ; |
Furthermore human emors like duplication of records are largely eliminated with the reduction of datz entry
and re-cmtry an the process. This improvement in speed and accuracy plus the access to document and
mformanon will result in increase in productivity.

0 market.

Sereamiined Business Process: Use of internet and with automation of business process can make business
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