Scanned with CamScanner




Scanned with CamScanner




E-Commerce
eree and Husim-.\\ Str:
Sratepy jjy an i)

Ctroni Ape (11

mi 1y

3) Scenarip p

lanning.
help decisic mg: It is B sy

M-Mmake
ARCTS 1denyg
iy
4) Balanced Scoreeay 1
pomond | '
by mc ASUrIng perfior,
1

Alegic ply

HE planning o laus

act Umethodology that generates P ure.

1ons that an be (aka Il : n v aliccess in the fut C ’ﬂaiﬂ
iken today to ensure 8U nte

b towh ot

It s
N A MAnhgeaime
nce in g nn;ﬁ; MeEnt tool thay aegenses nrgnnhmhmﬂ' progrest
) werol diffeye
1-4-4-4- S"'lll(\ it ireas
, plan

Results of i"‘l‘]\‘lncﬁ‘ :.\ssossn“.m
Wation pl.
can take l"]'l(.‘t‘ R Plan are 1y . ures
ace. Basicallw 10onHored . tive meas
whether strateow ,“"‘.‘”.\. one want to . ""'“l and assessed so that any correctiV was 9 ase one
Strategy y . to asse : J what Ph :

ati | 5 Y I8 SUll viable/wor ess whether strategy has delivere n
can leam from mistakes v, Vor kable in (he ever changing environment.

and do future planning. In case of electronic commerce project

~ . \ ‘hL p'('h]( ms :\Ild ll\? 1o ey
. J n“\'{ ”" m.

Some of the corrective e
policy, review or reassess “"\-;Ull‘,x can be 1o property train web team, establish Of
S8 Web design content, reconsider marketing plan €t€:

For the strategy asses , ck fr

Rt v ‘g\! ‘.asjac SSment, one can conduct surveys, collect information and receive feedk baou :

£ S of people so that he/she has solid i whbs s ; ety of backgr in

one has to entirety gi she has solid input from people coming from & Vi y ate f

light of the co \ SIVE Up a particular strategy one followed and formulate a new = g .
mpany's main objective or its mission.

T1]-14.5- E-‘Comn.lerce Implementation ] ts and these are briefly
e strategy diagram divides implementation into the technical and the business asPee
considered below: system depends
; _commerce
ementation of an €-€0 H is noted that

: ; ted. It
logies that have been seleg; " d that is often

1) Technical Implementation: The approach to technical impl
¢ rather than design :

on the business objectives, business requirements and techno

many internet e-commerce systems are cobbled(repaired) togethe

apparent. It is important that the design process considers: Yy sign but

i) [Ease of Use of System by Intended End Users: Always an iml’c""}mt factor 10 s"’mlmg; ag;; the
crucial if the end users are to be members of the public with perhaps limited computer hte!
option to switch to an alternative website if not satisfied. Y

ii) Functionality that Users Need: This has to be what the users want rather than w}m the orgln:;laﬂ;ﬂd
thinks they need. Users of e-commerce are not a captive audience that can be interviewed and evalua
like the users of a traditional IS development. g ‘

reasonably expect a rapid response and

iii) Back Office Systems: Customers of an online service quite
o be able to meet this requirement. For a volume e-commerce system this

back office systems need ‘
front-end integrates with the IeS.,swem ;

requires that the customer
to design for an internet e-commerce system would sensibly be based on
e user interface is crucial to the success of the ovel koS ToR 8 s of

The approach :
as the design of €
ipyele to be an excuse for the absence of

prototyping is not intended

A thorough evaluation of each stage of the transaction lifecy
the full requirements are included f
Bu | entation; Building its e-shop (or ¢
business infrastructure to support the ne
commerce facility to the intenc

i) Putin place the

-
Scanned with CamScanner




Scanned with CamScanner



